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INTRODUCTION

White Bluff, Tennessee is perfectly positioned in the eastern rolling hills of Dickson County. The Town of
White Bluff prides themselves on their beautiful scenery, creative people, top-performing schools, fantastic
restaurants, and more. White Bluff blends urban and rural living due to it's convenience of the close proximity
of the big city, while also offering a small town feel. White Bluff is the second largest town in Dickson County.

Though the Town is continually growing, the residents of White Bluff pride themselves on their
friendly, small town feel. Embracing this culture and providing recommendations for outdoor
recreation are important pieces of this plan. The goal of this comprehensive parks and recreation
master plan is to serve as a long-range strategy for decision making and financial investments
for the creation, optimization, and maintenance of White Bluff's parks and recreation assets
over the next 5 years. It is fundamental for the end goal to ensure the community, stakeholders,
and the data align around a central vision as noted and outlined throughout this document.

Meaningful stakeholder engagement, an analysis of existing conditions, and public feedback were
vital steps of the planning process used to discover and preserve White Bluff's community identity
while also meeting the needs of a growing community. The 2044 White Bluff Comprehensive Plan
was utilized to provide a better understanding of the residents within White Bluff's community. The
data collected through the community engagement was supplemented with a thorough inventory of
existing parks and recreation facilities to produce recommendations to build upon White Bluff's existing
assets. This master plan provides recommendations for existing and new facilities, existing and new
programming, and aims to set realistic goals and expectations for feasible implementation strategies.
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PUBLIC SURVEY APPROACH

An online survey served as a key public engagement strategy to gathering feedback from the community.
The 15 questions in the survey were developed to gather data regarding perceptions, programming,
and user trends across the community’'s parks and recreation facilities. White Bluff promoted
awareness and participation for the survey through yard signs, website, social media, and emails.
The survey received 187 responses and was opened early October and closed mid November 2024.

The following exhibits reflect the feedback provided by the participants that completed the
survey. The input they offered provided the master plan team with critical insights that will be
utilized by the Town to determine future focus areas, current shortcomings, and proposed
improvements. Users were allowed to “skip” answers, resulting in some responses not totalling 100%.

The public survey had a total of 15 questions that can be grouped into four categories:

1. Demographics

2. Facility and Amenity Usage

3. Fadility and Amenity Perception
4. Future Facility and Amenity Usage

T

YOUR INPUT!

Take our survey for the Parks and Recreation
Master Plan and help shape the future of
White Bluff parks and recreation facilities!

(=] ]

iE-l:ﬂI'.

Access the survey by scanning the
QR code or follow the link below:

www.surveymonkey.com/r/WhiteBluff MP




TENNESSEE

PROVIDE THE NUMBER OF PEOPLE IN EACH
AGE GROUP PRESENT IN YOUR HOUSEHOLD:

Survey participants were asked about the age groups in their individual homes. Approximately 36%
of the participants’ households have individuals under the age of 18 years old, 54% have individuals
who are between 19 and 64 years old, and 9% have individuals over the age of 65 years old.
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HOW DO YOU LEARN ABOUT COMMUNITY
EVENTS?

Survey participants were asked to share how they learn about community events. They were encouraged
to select each of the avenues of engagement they utilize to learn more about community events.
The figure below shows social media and word of mouth as being the most popular responses.
In the comments, many expanded upon their answers and wrote in Facebook as a popular social
media platform for learning about community events. Many others wrote in Hip White Bluff, a
local facebook group page, as their primary source of information about community events.
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WHAT IS YOUR ZIP CODE?

Survey participants were asked what zip code they live in to help the Town get a better
understanding of the broader region of users that utilizes the Town's park and recreation facilities.
The figure below is a density map color coded with the number of respondents for each zip
code area in the region. The largest zip code area represented are within the White Bluff town
limits, 37187 (Town of White Bluff and Dickson County) with 168 respondents. 37029 (Town of

Burns and Dickson County), 37055 (City of Dickson and Dickson County), and 37036 (Town of
Charlotte and Dickson County) received the second highest response, with 4 respondents each.
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HOW OFTEN DOES YOUR HOUSEHOLD VISIT
THE LISTED WHITE BLUFF FACILITIES, PARKS,
AND GREENWAYS?

Survey respondents were asked how often they and their households visited certain parks within the
community on a daily, weekly, monthly, bi-annually, and annual basis. Based on the responses, Filed of
Dreams Playground, Bibb-White Bluff Civic Center, and Veterans Memorial Park were the most commonly
visited facilities on a daily, weekly, or monthly basis. 58% of the respondents said they were most unaware
of the Bibb-White Bluff Nature Park, a future Town of White Bluff park currently in the planning phase.

Rover's Playpen Dog Park

1|

Jennie Woodworth Library

Bibb-White Bluff Nature Park

—

White Bluff Skate and Bike Park

Veterans Memorial Park

White Bluff Community Center

Bibb-White Bluff Civic Center

Field of Dreams Playground

0% 10% 20% 30% 40% 50% 60% 70%

m Not Familiar m Rarely Annually ®Bi-Annually ®Monthly mWeekly mDaily




WHICH ACTIVITIES/PROGRAMS/EVENTS
WOULD YOU LIKE WHITE BLUFF TO ADD?

When asked what activities, programs, or events residents would like White Bluff to add, many
respondents suggested adding more nature and hiking opportunities, festivals, and aquatic
activities. These responses are shown in the word cloud below. The most recurrent responses
are shown larger, whereas responses mentioned less frequently are shown in smaller text.
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WHICH FACILITIES AND AMENITIES DOES
YOUR HOUSEHOLD UTILIZE?

The most utilized facilities selected were trails/walking tracks (70%), playgrounds (64%), open
green space (57%) , and concession stands/restrooms (55%). The least utilized facilities were the
dog park (17%), skate/bike park (20%) ,amphitheater (26%), and baseball/softball fields (319%).

Skate / Bike Park 20% 74% 6%

Amphitheater

Community Center 44% 48% 8%
Concession Stands / Restrooms
Dog Park

Trails / Walking Tracks 70% 18% 12%

Open Green Space 57% 30% 13%

Playgrounds 64% 33% 3%
Baseball / Softball Fields 31% 68% 2%

Pavilions / Picnic Tables 52% 39% 9%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

m We Utilize ® We Do Not Utilize ® Not Familiar




WHAT TYPE OF ATHLETIC FACILITIES/
PROGRAMMING WOULD YOUR HOUSEHOLD
UTILIZE, IF AVAILABLE?

Respondents were asked to select all the recreation facilities and programming their household would
utilize if it were available. Swimming (49%) was selected the most, biking and pickleball (30%) were
the second highest, and running (26%) was marked as the third highest response. The least desired
facilities were lacrosse (1%), whiffle ball (8%), skateboarding (8%), and adaptive (special needs) facilities
(8%). An indoor fitness center and senior center were top programs written for “other” responses.

None of the Above I 12%
Tennis/Indoor Tennis I 0%
Volleyball n———— 2%
Pickleball m S 30%
Kick Ball o 13%
Whiffle Ball mmmm 8%
Track m— 15%
Disc Golf n——— (0%
Skateboarding N 8%
Bike Lanes I (0%
Biking I 30%
Running IS 6%
Adaptive (Special Needs) Facilities mmml 8%
Swimming I 49%
Football mm—— 15%
Soccer IIE—— )1%
Lacrosse 1 1%
Basketball I )4%
Softball IE—— 17%
Baseball nEE——— 1%

0% 10% 20% 30% 40% 50% 60%
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WHAT ATTRACTS YOU TO THE PARKS AND/OR
RECREATIONAL FACILITIES?

Residents were asked what attracts them to their local park or facility, with nature (75%),
festivals (65%), and walking/running (64%) being the highest. The lowest attractions identified
were recreational team play (20%), community theater program and team sports (21%). The
splashpad and festivals were amongst the top attractions that were written for “other” responses.

Music Concert Series
Community Theater Program
Festivals

Classes / Lessons

Sport Courts

Enrichment / Educational Activities
Art / Culture

Recreational Team Play
Team Sports

Indoor Programs

Dog Walking

Private Events

Public Events

Walking / Running
Playgrounds

Nature

— 1%

I 1%
I 65%
I— 38%
I 7%

— 34%

I — 53%
I 20%

I 21%

I ?23%

I— 74%

I 25%

I ———— 60%
I mmmm———— 4%
I —— 54%
. 75%

0% 10% 20% 30% 40% 50% 60% 70% 80%




WHAT COULD THE TOWN DO TO INCREASE
THE NUMBER OF TIMES YOU VISIT A WHITE
BLUFF PARK OR FACILITY?

Survey respondents cited a wide variety of ways that the Town could increase the number of times
they visit the parks and recreation facilities. The graph below shows the most frequent answers at
48% was to provide alternative ways to access the park such as greenways and sidewalks and to
provide facilities that interest us. The next most common response was to increase maintenance
and upkeep (46%). Around 21% of respondents added an additional comment, and the most
common comments were to improve security, extend hours of operation, and offer more events.

Adjust facility and/or program hours to better - 49
align with your availability 0

Provide alternative ways, such as greenways, _ 48%
sidewalks, bike lanes, etc. to get to the park 0

Improve park navigation through wayfinding & _ 1504
directional signage P

Increase maintenance and upkeep | 5%
Provide facilities that interest us _ 48%
Increase public knowledge of the parks _ 43%

Locate public parks closer to my residence - 6%

0% 10% 20% 30% 40% 50%
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WHAT ARE THE STRENGTHS OF THE PARKS IN
WHITE BLUFF THAT WE NEED TO BUILD ON
FOR THIS MASTER PLAN?

Survey participants identified several strengths of the parks and recreation system in White
Bluff, including location of parks and facilities being the most frequent responses. The word
cloud lists several other comments about the strengths of the Town parks. The most recurrent
responses are shown larger, where responses mentioned less frequently are shown in smaller text.
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SECURITY

LOCATION OF PARKS
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WHAT ARE THE WEAKNESSES OF THE PARKS
IN WHITE BLUFF THAT WE NEED TO SUGGEST
IMPROVING IN THIS MASTER PLAN?

Respondents identified several weaknesses of the parks and recreation system in
White BIluff, including maintenance and security. The word cloud illustrates some of the
frequently mentioned weakness in the comments. The most recurrent responses are
shown larger, where responses mentioned less frequently are shown in smaller text.
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ON A SCALEOF 1TO 10 WITH 10 BEING
SUPERIOR, HOW WOULD YOU RATE THE
PARKS AND RECREATION FACILITIES
TOWNWIDE?

When asked to rate the Town's park systems on a scale of 1 to 10, the most frequent rating
was 5 out of 10, and the average rating was 5.8 out of 10. This suggests that the park and
recreation facilities are perceived as average by the community and have room for improvement.

25%

20% 19%

18%
16%
15% 15%
12%
10%
8%
6%
5%
[0}
3% 2%
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WHERE SHOULD THE TOWN FOCUS ITS
RESOURCES TO IMPROVING THE TOWN'S
PARKS AND FACILITIES?

When asked where the Town should focus its resources, respondents most frequently
chose to focus on maintenance, with new facilities having the second highest frequency.
Additionally, respondents wrote in comments to improve lighting and hire additional staff.

60%

53% 52%
50% 47%

40%
30%
20%
10%

0%

Maintenance Existing facilities New facilities Staffing Programming

36%

20%
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DO THE TOWN'S RECREATION FACILITIES
HAVE OPERATIONAL OR MAINTENANCE
ISSUES THAT NEED TO BE ADDRESSED AND
IMPROVED UPON?

When asked if there were any operational or maintenance issues to be addressed, 41%
of respondents answered no, while only 18% responded yes. Respondents who answered
yes were given the option to write a comment. Most of the comments pertained to improving
restrooms, Field of Dreams playground maintenance, and Veterans Memorial Park maintenance.

45%

41%

40%

35%

30%

25%

20% 18%
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10%
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WHAT ETHNICITY/RACE IS REPRESENTED IN
YOUR HOUSEHOLD?

Survey respondents’ household were 86% White, 1% Black or African American, 4% Hispanic
or Latino, and 1% Asian. 11% of respondents declined to share their ethnic identification.

1% 1%
/

m Asian  m Black or African American  m Hispanic or Latino = White
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SWOT ANALYSIS

The consultant team conducted a strengths, weaknesses, opportunities, and threats (SWOT) analysis
on Monday, October 28, 2024 with the Steering Committee, Town staff, and key stakeholders. The
input provided during the SWOT analysis is integral to the master planning process and is used
in conjunction with staff interviews and the public open house to get a broad spectrum of public
and stakeholder input. Several strengths, weaknesses, opportunities, and threats were identified
by project stakeholders and are listed below in no particular order of priority or significance.

STRENGTHS

Community support

Well loved, heavily utilized facilities

Field of Dreams Playground
Mayor/Council support for parks

Planning and updated policies

Town listens to the community

New security system and increased safety

Field of Dreams Park draws visitors from
surrounding communities

New facilities and new t-ball amenities
Public/Private partnerships

Nature Park

Events put on by the Town

Diversity of events

Donated facilities

Proximity to Montgomery Bell State Park and
Narrows of the Harpeth State Park

Skate Park
Library and youth programming

Continued revenue generated by parks
Offers fall ball

Events for local writers and aspiring writers

Lack of volunteer system

Reactive measures regarding
security concerns

No staff directly dedicated to parks department
Lack of multi-purpose field and courts

Lack of facilities/programming for teens and
young adults

Lack of space
Lack of aquatics/water play options

Lack of civic center parking for hosting large
events

Lack of storage and convenient storage location

Lack of communication to public about
amenities and events

Lack of oversight for contracts and agreements
with local organizations utilizing Town facilities

Lack of tax revenue and dedicated parks
funding

Lack of formal user agreement between users
and the Town

Lack of restrooms

Lack of workout facilities




OPPORTUNITIES )l THREATS B

Improve security system to protect facilities after
hours

Upgrade existing facilities
Hire full-time, part-time, and seasonal parks staff

Connect facilities and improve pedestrian
connectivity

School programming and partnerships
Expand programming

Implement the planned greenway connection to
Montgomery Bell State Park

Host large events at Civic Center

Create job opportunities for full-time and part-
time, teen library staff

Hire full-time and part-time programming staff
Upgrade and possibly relocate Community Center
New parkland for additional facilities

Improve communication to public about events
and facilities

Improve facility organization and programming at
Veterans Memorial Park

Formalize agreement with Town facilities usage
Multi-use recreational facility

Provide facilities to help expand Jr. Pro Football
Update field usage and maintenance policies

Update and preserve historic aspects of Frog
Pond Hall

Hire marketing and communications staff
member or event director

Formalize volunteer management

Expand senior programming

Mentoring programs for youth

Senior/youth intergenerational programming

Improve lighting surrounding walking trails

Basketball courts

Aging facilities - lack of staff and funding to
keep up

Lack of dedicated funding
Conflicting uses

Lack of dedicated staff for parks departments
and reliance on volunteer efforts

Growing population

Lack of facilities to keep residents in Town
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OVERVIEW AND EVALUATION

For a better understanding of the existing assets of White Bluff, the consultant team and staff visited all
of White Bluff's parks and recreation facilities to document existing conditions and identify amenities.
The team conducted a thorough visual inspection of the parks and facilities to gauge the current
conditions and identify any wear or damage, taking into account its age condition and required repairs.
Each amenity was given the rating good, fair, or poor. A“good” amenity or facility is in new or like-new
condition and will not require any major foreseeable maintenance updates within the next 10 years. A
“fair” amenity or facility is showing signs of normal wear and tear but is still in usable condition at the time
of the inventory and will likely need updates after five years. A“poor” amenity or facility is in a condition
with visible signs of wear, damage, or deterioration and should be replaced or upgraded within the
next five years. The consultant team performed an existing facility evaluation of the following facilities:

LIST OF PARKS: —_—

0 Field of Dreams Playground
Bibb-White Bluff Civic Center
White Bluff Community Center
Veterans Memorial Park

White Bluff Skate and Bike Park
Frog Pond Hall

Bibb-White Bluff Nature Park (Future Park)

Greenway Connecting Montgomery Bell State
Park and Downtown White Bluff (Future)

=



[y SN

School Rd

o Pleasant View Rd
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FIELD OF DREAMS PLAYGROUND

Willey St | 0.39 Acre Playground

This community-built playground, designed with ideas from local schoolchildren, is a highlight of
White Bluff parks. Featuring inclusive equipment for children of all abilities, it was constructed
and funded by the community, giving the playground a special emotional significance.

AMENITY CONDITION

PLAYGROUND POOR
WALKING PATH POOR
PAVILION POOR
RECOMMENDATIONS
Short Term Long Term
Begin community engagement efforts + Save all plagues, signs, and irreplaceable
to gather input on what elements the unique elements for preservation or
community wants in a new playground recreation in the new play structure
Replace or repair trash receptacles *  Replace playground structure with an

inclusive playground that implements
elements from the community engagement
process

Repave walking path

Replace pavilion structure

Add a permanent restroom facility if and
when the community center is relocated

Repave and restripe parking lot and add
ADA accessible stalls




BIBB-WHITE BLUFF CIVIC CENTER

1054 Old Charlotte Rd | 6.64 Acres

The Bibb-White Bluff Civic Center offers a state-of-the-art facility for arts performance and education.
This versatile space is a popular venue for gatherings, corporate events, parties, receptions, art shows,
concerts, and more. The Jennie Woodworth Library of White Bluff is also housed within the building.

AMENITY CONDITION

RECOMMENDATIONS
Short Term

Hire program director to expand program
offerings

AUDITORIUM
BOARD ROOM
CLASSROOMS
CATERING KITCHEN
SENIOR CENTER
COMMON AREA
AMPHITHEATER

PAVILION
RESTROOM

WALKING TRACK

Long Term

GOOD
GOOD
GOOD
GOOD
GOOD
GOOD
GOOD

GOOD
GOOD

GOOD

Create multi-use path connection to the

Nature Park property



WHITE BLUFF

PARKS AND RECREATION MASTER PLAN

WHITE BLUFF COMMUNITY CENTER

4365 US-70 | 0.07 Acres

Located next to the Field of Dreams Playground and the skate park, the White Bluff
Community Center is a gathering place for community events. The Community Center is often
used for birthday parties, family reunions, community meetings, and other group activities.

AMENITY CONDITION

KITCHEN POOR
PERFORMANCE STAGE POOR
RESTROOM POOR
RECOMMENDATIONS
Short Term Long Term
Repair damaged or outdated equipment + Find a new suitable location for a brand new

community center

Build multi-use courts in the community
center footprint once it is relocated




VETERANS MEMORIAL PARK

5066 TN-1| 60 Acres

This large park is home to Dickson County's first dog park and is a hub for youth softball and baseball.

AMENITY CONDITION

BALLFIELD POOR
CONCESSION STAND POOR
WALKING TRACK POOR
DOG PARK (ROVER'S PLAYPEN) POOR
EXERCISE EQUIPMENT POOR
RECOMMENDATIONS
Short Term Long Term
Pave parking lot and add ADA accessible + Upgrade concession building
parking

Replace exercise equipment

Build a storage facility Provide a large and small dog park

Clean up unsightly clutter and properly store , g, i hiking trails in the back 3/4ths of the
equipment

property
Repave walking loop Upgrade the fields, dugouts, and bleacher
Improve wayfinding signage at park areas

Improve ADA throughout the park amenities
Add/upgrade lighting at all ballfields

Upgrade restroom facilities




WHITE BLUFF

PARKS AND RECREATION MASTER PLAN

WHITE BLUFF SKATE AND BIKE PARK

4365 US-70 | 0.11 Acres, 3.67 Acres

Located next to the White Bluff Community Center and Field of Dreams Playground, this skate park
provides a place where skateboarders and BMX bike enthusiasts can enjoy a variety of features.

AMENITY CONDITION

SKATE AND BMX BIKE PARK FAIR

RECOMMENDATIONS

Short Term Long Term
Pour a concrete ramp into the skate park *  Replace skate park ramps with concrete and
entrance replace metal rails

Repair cracked concrete

Repave parking lot and add ADA parking
stalls for skate park




FROG POND HALL

1257 Old Charlotte Rd | 1.99 Acres

Formerly Johnson Chapel, a one-room church built in 1905, Frog Pond Hall now serves as a
rentable event space for White Bluff. This historic building offers a unique setting for events.

RECOMMENDATIONS
Short Term
Install restrooms
Add HVAC system
Update outdated facilities

AMENITY CONDITION

2500 SF EVENT SPACE FAIR
FROG POND
Long Term
Add parking







